IT SERVICE PROVIDER

SUCCESSFULLY DELIVERS
THE CLIENT'S PROJECT ON TIME,
WITH COST-EFFECTIVE, SKILLED
AND VERIFIED OPERATORS

About Client
The client is one of the highest-ranked companies in the Forbes
Global Digital 100, which offers innovative and customer-centric
information technology expertise to 900+ global ﬁrms, including
Fortune 500 companies.

Business Challenges
1

As an implementing partner of a giant and well-known technology
company based out of North America, the client’s project focused on
collecting map data by driving sensor-equipped cars across the
princely provinces of Canada.

2

Immediate hiring of operators and mapping driver coordinators, who
are local Canadians with good knowledge of roads, as well as possess common concepts of computers, GPS and mapping devices.

3

Demanded a stafﬁng partner who can handle the entire employee
cycle as well as provide training at a very competitive margin.
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Solutions Delivered
Compunnel was onboarded by the client to manage the complete employee cycle, including travel
arrangements, onboarding, offboarding, payroll, timesheet, and expense management. Location-specific
teams were set up in our four ofﬁces in Quebec, Alberta, Ontario, and Montreal. We implemented an HR
helpdesk to solve candidate queries, performed client calls to fix breaches, and look after various
departments like accounts payable, payroll, background check, etc. Our L&D team at InfoPro trained the
resources on mapping approach and mapping hardware. We also provided our integrated high-touch
high-tech solutions:

Highlights
Project roadmap spelled
out deliverables clearly,
thus allowing improved
efficiency over the
interview to hire process.
Reduced time-to-ﬁll from
50 to 30 days

On-demand, built-in stafﬁng application known as Jobletics hired
skilled local operators and mapping driver coordinators, to meet
just-in-time requirements of the project.

Geo Served
Our proprietary application StafflinePro, provided end-to-end temp
worker life cycle management services, helped the client in sourcing
immediate pre-vetted resources, as well as offered 24X7 candidate
support through a chatbot.
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Benefits Delivered
124

A ramp-up of 124
resources in 3
weeks

35%

Saved 35% of
client’s cost-to-hire

99%

Background
veriﬁcation rate
of 99%
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60%

60% of candidate
queries were solved
by chatbots

100%

100%

100% fulﬁllment of
volume requirement
from a pre-qualiﬁed
pool
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Testimonial

About Compunnel
Compunnel is the global provider of high-touch and high-tech
pioneering stafﬁng services that include - Contingent Workforce,
Direct Placement, Statement of Work, Payroll, and Recruitment
Process Outsourcing.

We wanted a stafﬁng partner for onboarding
resources in a very short time, as well as handle
their background veriﬁcation and cost-effective
training. Compunnel having a local footprint in the
required locations happened to be a perfect ﬁt, who
helped us in meeting the project implementation
deadline with their end-to-end solutions.

We partner with various industries to provide end-to-end customized solutions with a simple vision –
"Delivering Staffing Excellence with Total Talent Value.”
Our stafﬁng team holds a deep knowledge of various industries
that can help you in creating a pipeline for expert talent, even in
the most complex conditions.

— Client

Toronto, ON
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info.ca@compunnel.com

/company/compunnel-canada

437-537(5333)

compunnel.ca
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